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This week’s Insights is dedicated in loving memory of Fradel Leah bas
Shlomo Yitzchak, Lya Gaspar. “May her Neshama have an Aliya!”

Haziness of Laziness

And the Nesi’im [heads of the tribes] brought onyx stones, and stones to be set, for

the ephod, and for the breastplate (35:27).

Rashi (ad loc) points out that by the
inauguration of the Mizbeach (Bamidbar
7:1-2) the Nesi'im were the first to
contribute, yet by the construction of the
Mishkan they lagged behind everyone
else. Rashi explains that by the Mishkan
the Nesi’im decided that they should wait
to see what everyone else would
contribute, and then they would supply
whatever was still missing.

Yet the Nesi'im underestimated the
generous spirit of Bnei Yisroel; almost
everything necessary for the Mishkan
was donated. The only thing left to bring
were the stones mentioned in the
possuk. For this reason, they were the
first to contribute by the inauguration of
the Mizbeach. Rashi continues; “Because
they were lazy [by the construction of the
Mishkan], a letter was removed from
their title” — oXwim is written without a
letter yud.

Rashi’s characterization of the Nesi’im as
being lazy can be difficult to comprehend.
After all, the Nesi'im offered to complete
whatever was missing from the
communal contributions. In essence, they
were offering to deficit fund the
construction of the Mishkan. This is every
fundraiser’s dream. Obviously, they cared
enough to make sure that the Mishkan
would be completed properly; so, why
are they referred to as lazy?

What is the definition of lazy? Most
people assume that being lazy has
something to do with how slow you
move. In fact, the very slow moving
animals of the Central and South
American jungles are known as sloths — a

synonym for lazy. Just how slow does
someone have to be in order to be
considered lazy?

In truth, laziness has nothing to do with
how fast or slow one moves. Shlomo
Hamelech characterized the thought
process of a lazy person; “A lazy person
says there is a lion on the road” (Mishlei
26:13). Why is this the quintessential
example of laziness? If there is a lion in
the road then he is right for staying at
home and not venturing out. However, if
there is no lion outside, then he isn't lazy,
he’s delusionall What does Shlomo
Hamelech mean?

The key to understanding laziness is the
analysis of individual motivation. Is the
motivation internal or based on external
factors? In other words, do | go to work
because | want to be productive or
because | need to pay for groceries and
rent?

Many people say that they work best
under pressure — and this is the reason
they leave important projects or term
papers to the very last moment. In truth,
they are just lazy and unmotivated to
excel unless there is an external pressure
forcing them to achieve.

Shlomo Hamelech is saying that of course
there is a lion on the road, but a lazy
person sees it as an insurmountable
obstacle, while an industrious person just
looks at the situation as a problem that
he must overcome. After all, there is no
shortage of solutions to almost any
situation. Lazy people find excuses while
motivated people find solutions. The key
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to curing laziness is to have goals that
both inspire and motivate you.

There are dozens of excuses as to why
one cannot contribute to communal
projects like Shuls and schools; “The
Rabbi isn't inspiring enough” or “The
board isn’t transparent enough” or “The
education isn't as good as it could be.” At
the end of the day, these are all merely
the excuses of lazy individuals who do
not have the community’s best interest
at heart. Committed community minded
individuals are inspired and motivated to
look for solutions, not excuses.

This was the mistake of the Nesi’im. They
weren't motivated enough to actually
help with the building of the Mishkan;
they were only motivated by the external
pressure of not having a Mishkan. This is
why they only offered to deficit fund the
Mishkan, in case Bnei Yisroel did not
come through. However, as community
leaders, they should have led the
contributions. For this reason, the
Nesi’'im are called lazy and had a letter
removed from their name. The Torah
tells us in Sefer Bamidbar that they
actually learned from their mistake and
by the inauguration of the Mizbeach they
were the first to contribute.



Creating Shabbos

And Moshe assembled the entire assembly of Bnei Yisroel and said to them: “These are the things that Hashem

commanded to do them [...]” (35:1).

Moshe Rabbeinu gathers all of Bnei
Yisroel to instruct them on the laws of
Shabbos and the commandment to
construct a Mishkan. The Gemara
(Shabbos 97b) derives from the words
“these are the things” that there are
thirty-nine creative acts that are
forbidden on Shabbos (See Rashi ad loc
for a detailed explanation).

Yet the Torah’s characterization that
“these are the things that Hashem
commanded to do them” seems a little
odd. After all, these are things that
Hashem is very specifically asking us
not to do! Why doesn’t the Torah just
simply state, “These are the things that
Hashem has forbidden us to do on
Shabbos?”

Additionally, all of the Torah is meant to
apply to all of Bnei Yisroel; so why does
Moshe specifically gather everyone as
an assembly to teach them about
Shabbos?

The Torah is teaching us a remarkable
aspect of Shabbos, one that we are all

responsible to see fulfilled. If one drives
down the street early on a Sunday
morning, or on a national holiday like
Thanksgiving, it is readily apparent that
it is not a typical weekday. The normal
hustle and bustle of everyday life is
missing and the day actually feels
different.

This is what the Torah is teaching us;
each and every one of us has a
responsibility to create an environment
of Shabbos. For six days a week, we are
enjoined to do creative acts (35:2). Yet,
on the seventh day, we are prohibited
from doing those very same acts. By
abstaining  from  the thirty-nine
melachos we are actually differentiating
Shabbos from every other day of the
week and doing something much
greater — we are creating a feeling of
Shabbos in our community.

There are many things that one can do
on Shabbos that doesn’t technically
violate any of the Torah prohibitions:
One can move furniture around for
hours, go jogging, reorganize cabinets

and freezers, etc. However, these
activities actually detract from the
feeling of a Shabbos environment, and
therefore should not be done.

This also explains a Gemara in Bava
Kama (37A), which says that a bull that
only gores on Shabbos isn’t considered
dangerous on weekdays. Tosfos (ad loc)
asks; how is this possible? An animal
doesn’t know what day of the week it is!

Tosfos answers that perhaps it
recognizes that it's a different day
because people dress differently.

Perhaps we can add that, in a proper
Shabbos environment, the atmosphere
feels so different that a bull feels that he
can do whatever he wants.

This is why Moshe gathered everyone
together to teach them about Shabbos.
It is incumbent on every single person to
promote this environment and create a
special atmosphere of Shabbos. Each
individual has to recognize that his/her
actions also effect everyone else’s
feeling of Shabbos.

Introducing Aishel — a Torah campus in the Appalachian Mountains

Looking for a retreat for large family gatherings or family simchas? Or perhaps a place to have meaningful “Shabbos of
Chizuk” for schools and/or other community programming?

Aishel is only 90 minutes from Baltimore and features:

e Accommodations for up to 250 people with full dining room and an industrial kosher kitchen

e Two Batei Midrashim (complete with Sifrei Torah)

e Indoor heated gymnasium and indoor heated pool

o Outdoor ball fields, basketball courts, tennis courts, and hockey rink

e Qutdoor covered pavilion complete with Bluetooth speakers to provide Ruach

o Specially designed smokeless fire pit that is perfect for a Kumsitz

Visit www.AishelPa.com or call our on-site property manager,
Yaakov Gershon Simblist 717-386-8106, for more information.
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Nearby Attractions:

e Horseback riding
(five minutes away)

e Hershey Park
(35 minutes away)
e Skiing
(45 minutes - Camelback

Resort is about 90 minutes
away)

e And Much More!




